F University Of the Patron: His Majesty King Charles llI
J

‘ BUllt EnV|r0nment Horizons, 60 Queen’s Road, Reading, RG1 4BS
I' EST. 1919 ube.ac.uk | +44(0)118 9214696 | enquiries@ube.ac.uk

Whistleblowing Policy

Version: 3.00
Status: Final

Date: 26/03/2026



Whistleblowing Policy

Approval History

Version | Date Name Organisation
1.00 12/11/2018 | Quality Standards and UCEM
Enhancement
Committee
2.00 22/07/2021 | Quality Standards and UCEM
Enhancement
Committee
3.00 26/03/2026 | Board of Trustees University of the Built
Environment

Document History

Version | Date Redason Person

00.01 21/08/2018 | Policy gap identified in terms of | Helen Edwards
student whistleblowing

00.02 25/09/2018 | Removal of reference to UCEM Helen Edwards
staff in the policy and
incorporating comments from
Quality Assurance Officer.

00.03 11/10/2018 Incorporating comments Helen Edwards
following seeking legal advice.
01.01 21/07/2021 | Aligning the policy with the Helen Edwards
updated Safeguarding
Procedure
02.01 27/05/2025 | Annual review and updating Helen Edwards [
branding Sarah Hale
02.02 07/01/2026 | Further updates incorporated Pinsent Masons
following legal review Executive
approval
provided
22.01.2026

© University of the Built Environment 26/03/2026 Vv3.00

‘University of the Built Environment’ is a business name of University College of Estate Management, a corporation established by
Royal Charter with registered charity number 313223 and registered company number RC000125.



Whistleblowing Policy

Table of Contents

1.  Introduction 1
2. Policy scope 1
3. Safeguards 3
3.1 Protection for University Staff 3
3.2 Protection for Students 3
3.3 Confidentiality 4
3.4 Anonymous allegations 4
3.5 Malicious or vexatious allegations 4
4. Procedures for speaking up 5
4.1 Initial step: disclosure 5
4.2 How the University will respond to concerns raised 5
4.3 Feedback 6
4.4 Record keeping and reporting 7
4.5 Appeals 7
5. External reporting (exceptional cases) 7
6. Monitoring and review 8

© University of the Built Environment 26/03/2026 V3.00

‘University of the Built Environment’ is a business name of University College of Estate Management, a corporation established by
Royal Charter with registered charity number 313223 and registered company number RC000125.



Whistleblowing Policy

© University of the Built Environment 26/03/2026 V3.00

‘University of the Built Environment’ is a business name of University College of Estate Management, a corporation established by
Royal Charter with registered charity number 313223 and registered company number RC000125.



Whistleblowing Policy

1. Introduction

University of the Built Environment (the University) is committed to the highest
standards of business conduct and seeks to conduct itself in a responsible
manner taking into account the requirements of the Public Interest Disclosure Act
1998 and its funding bodies. The University is committed to the principles of
academic freedom and the highest possible standards of openness, quality and
accountability.

The University welcomes constructive criticism and promotes an environment in
which problems can, to a large extent, be addressed informally. However, it
recognises that this is not always possible, and that sometimes more formal
means are needed. The University encourages any member of the University
community who has serious concerns about any aspects of its work to come
forward and voice these concerns.

This policy sets out the process by which staff (including employees, workers,
contractors and agency workers), students and student employers can raise
genuine and legitimate concerns internally without fear of victimisation,
detrimental treatment or retaliation; and therefore being placed in a moral
dilemma with the route of public disclosure as the sole means of action.
Legitimate concerns should be raised if they are in the interests of the University
and/or its staff, students or the public.

This policy is non-contractual and does not form part of any contract of
employment or student contract. The University may amend it at any time.

2. Policy scope

As set out in section 3.1, the Public Interest Disclosure Act 1998 gives legal
protection to workers (including employees, contractors and agency workers)
against being dismissed or penalised by employers as a result of disclosing
information which is, in the reasonable belief of the worker, in the public interest to
disclose and tends to show one or more specified types of malpractice as
outlined below. Students should refer to section 3.2 for the whistleblowing
protection which is offered to students under this policy.

The term ‘malpractice’ includes, but is not limited to:

e Financial malpractice, impropriety or fraud
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» Breaches of financial controls, false accounting/reporting, financial and
other reporting regularities

¢ Facilitating tax evasion

e Failure to comply with legal and regulatory requirements — for example,
health and safety for students, employees or the public, anti-discrimination
legislation, trading standards or environmental protection laws

e Unethical conduct

e Bribery

e Any other criminal activity

e Academic or professional malpractice

e The exercise of academic freedom being obstructed or frustrated
e Bullying, harassment, discrimination or victimisation of others

e Colleagues who are involved in the taking, buying, selling of drugs or other
forms of substance abuse

e Failure of (an) individual(s) to disclose a serious conflict of interest
e A miscarriage of justice

o Deliberate covering up or suppression of information relating to any of the
above matters

There is a distinction between whistleblowing and raising a complaint.
Whistleblowing concerns relate to dangers or illegalities that have a public
interest aspect, for example because they threaten other students, staff, third
parties or the public generally. By contrast, a complaint will typically relate to
personal circumstances or interactions with the University.

This policy is not to be used by University staff to address a personal grievance
that is not in the public interest (for example, an allegation of bullying or
harassment, or an allegation that your contract of employment has been
breached). This should instead be raised under the University’s Grievance
Procedure (opens new window).

This policy is not to be used to report and investigate research misconduct as
that should be raised under the Research Misconduct Procedure (opens new
window).

This policy is not to be used to question financial or business decisions taken by
the University. Nor is it for matters which should be raised under the Student
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Complaints or Appeals Procedures or to reopen matters which have already been
considered under them.

This policy is not to be used by University students that want to raise concerns
around the way that a Safeguarding case has been handled by the Safeguarding
team; they should refer to section 5.4 Whistleblowing within the Safeguarding
Procedure.

For guidance on whether a concern is best dealt with under this policy or another
University policy, please contact deputyvicechancellor@ube.ac.uk.

3. Safeguards

3.1 Protection for University Staff

The aim of this policy is to ensure that workers (including employees, contractors,
agency workers) will not suffer detriment or adverse treatment from the University
or University staff, as a result of making the disclosure. The individual concerned
will be protected if a disclosure is made to the appropriate designated person set
out in section 4.1 below.

University staff (including employees, contractors and agency staff) making a
disclosure under this policy are protected under the Public Interest Disclosure Act
1998 from unfair dismissal and from suffering any detriment such as demotion,
pay cut, bullying, harassment or victimisation from day one of employment.

All reasonable steps will be taken to protect whistleblowers from bullying,
harassment or reprisals. Any University staff member alleged to be involved in
such conduct may be subject to disciplinary action in line with the University’s
Disciplinary Procedure (opens new window).

University staff whistleblowers who believe they have been subjected to
detrimental treatment because they have raised a whistleblowing concern,
should raise the matter under the University’s Grievance Procedure (opens new
window).

3.2 Protection for Students

The University is committed to supporting students who raise genuine concerns
under this policy, even if those concerns turn out to be mistaken. Any student
raising a genuine concern under this policy shall not suffer any detriment to their
studies, results or qualifications obtained as a result of doing so. If a student
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believes that they have suffered such treatment, they should inform the University
Secretary immediately in accordance with Section 4.1.

The University will not tolerate any harassment or victimisation of any individual
who has raised a concern under this policy. Harassing or victimising individuals
for raising concerns amounts to misconduct and may lead to disciplinary action
in line with the University’s Staff Disciplinary Procedure (opens new window).

3.3 Confidentiality

The University will make every effort to keep the whistleblower's identity
confidential to those dealing with the case only and, unless the law requires
otherwise, will only make disclosures to third parties or other staff with the
individual's consent.

If the identity of the person making the allegation must be disclosed further, this
person will be notified. However, the investigation process may reveal the source
of the information and the individual making the disclosure may need to provide
a statement as part of the evidence required. If disciplinary or other proceedings
follow the investigation, it may not be possible to take action as a result of a
disclosure without the help of the individual who raised the concern, so the
individual may be asked to come forward as a witness. If they agree to this, they
will be offered advice and support.

3.4 Anonymous allegations

Those making an allegation are encouraged to put their name to any disclosures.
Concerns expressed anonymously are much less powerful and more difficult to
investigate effectively. The University will consider anonymous disclosures at its
discretion, taking into account factors such as the seriousness of the issue raised,
the credibility of the concern and the likelihood of confirming the allegation from
other sources. Where a disclosure is made anonymously, the University will be
unable to provide feedback to the person making the disclosure.

3.5 Malicious or vexatious allegations

The University is committed to good practice and high standards and to being
supportive to staff and students who raise genuine concerns under this policy,
even if they turn out to be mistaken. Staff and students do not have to prove
anything about the allegation they are making but they must reasonably believe

© University of the Built Environment 26/03/2026 V3.00

‘University of the Built Environment’ is a business name of University College of Estate Management, a corporation established by
Royal Charter with registered charity number 313223 and registered company number RC000125.


https://theucem.sharepoint.com/financeresources/HR%20%20Organisation%20and%20Public%20Documents/Forms/AllItems.aspx?id=%2Ffinanceresources%2FHR%20%20Organisation%20and%20Public%20Documents%2FA%2DZ%20Employment%20Guide%20%28policies%20and%20procedures%29%2FDisciplinary%20Procedure%20with%20Appendices%2Epdf&parent=%2Ffinanceresources%2FHR%20%20Organisation%20and%20Public%20Documents%2FA%2DZ%20Employment%20Guide%20%28policies%20and%20procedures%29

Whistleblowing Policy

that the disclosure is made in the public interest and that the information they
have tends to show some malpractice.

Anyone making an allegation in good faith will not be subject to further action if,
after investigation, the allegation is unproven.

However, to ensure the protection of all staff and students, those who raise a
concern frivolously, maliciously and/or for personal gain and/or make an
allegation they do not reasonably believe to be true and/or made in the public
interest may find themselves liable to disciplinary action and/or legal action.

4. Procedures for speaking up

4.1 Initial step: disclosure

In the first instance disclosure should be made to the University Secretary by
emailing deputyvicechancellor@ube.ac.uk clearly stating that the disclosure is
being made under this Policy.

Alternatively, the matter can be raised with the Chair of the Audit Committee who
is an independent trustee and outside of the management structure of University.
The matter should be raised with the Chair of the Audit Committee in writing to
Chair of Audit Committee, C/O University Secretary, Horizons, 60 Queen’s Road,
Reading, RG14BS. The letter should be marked ‘Private and Confidential. please
forward” and the correspondence will be forwarded unopened to the Chair of the
Audit Committee. Although the individual is not expected to prove the truth of
their concern beyond doubt or provide evidence, the individual will generally need
to provide the following information as a minimum: the nature of the concern and
why the individual believes it to be true; and the background and history of the
concern (giving relevant dates, names of individuals and significant dates,
locations or events where possible).

4.2 How the University will respond to concerns
raised

The University is committed to ensuring that all disclosures raised will be dealt
with appropriately, consistently, fairly and professionally. The University will
acknowledge receipt of any disclosure made under this policy within seven (7)
working days.
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The person receiving the disclosure will conduct an initial assessment to
determine whether there is a prima facie (evident) case to answer and whether a
formal investigation is required under this policy (if the matter falls under a
different staff/student policy/procedure it will be referred internally). This may
involve clarifying certain matters, clearing up misunderstandings or resolving the
matter informally without the need for a formal investigation, or it may be
necessary to carry out a formal investigation.

Where the initial assessment requires a meeting with the person making the
disclosure, that person may be accompanied by another student, a member of
staff, a trade union representative or other appropriate companion, provided that
the companion agrees to respect the confidentiality of the disclosure and any
subsequent investigation.

A formal investigation may involve:

« Initiation of formal University procedures (e.g. Student Complaints
Procedure, Disciplinary Procedure/Policy (staff/students))

e Investigation by internal auditors
« Reference to an outside agency (e.g. police in case of alleged criminal
activities)

Investigations will be conducted as speedily as possible, having regard to the
nature and complexity of the disclosure.

4.3 Feedback

If the person receiving the disclosure decides that there is not a prima facie case
to answer, the person making the disclosure will be notified in writing of this
decision and the reasons for it within a reasonable timeframe.

Where the person receiving the disclosure decides there is a prima facie case to
answer, the University will:

e keep the person making the disclosure informed of the progress of the
investigation, in outline, and give an indication of timings for any action
taken or future action to be taken, unless the disclosure has been made
anonymously or would infringe on any duty of confidentiality which the
University owes to others; and

« inform any person(s) against whom the disclosure is made including the
evidence supporting the disclosure and they will be allowed to respond
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before the investigation is concluded. However, this will not apply if such a
notification it is likely to compromise the outcome of the investigation.

4.4 Record keeping and reporting

All concerns raised and action taken in response will be recorded by the University
Secretary or the Chair of the Audit Committee as appropriate and will be retained
for a minimum of seven years.

The outcome of any case handled at a local level should be reported to the
University Secretary for monitoring.

A brief written report of all disclosures, not identifying individuals, and any actions
taken will be made to the University’s Audit Committee on an annual basis.

4.5 Appedals

If the outcome of a disclosure leads to formal University procedures being
initiated (e.g. Student Complaints Procedure, Disciplinary Procedure/ Policy
(staff/students)) any appeals against the outcome of these procedures should
be made in accordance with the appeals process set out in those procedures.

All other appeals against the outcome of a disclosure should be put in writing
within 20 working days to the Chair of the Board of Trustees, C/O University
Secretary, Horizons, 60 Queen’s Road, Reading, RG1 4BS. Please mark the
correspondence ‘Private and Confidential: please forward” and the
correspondence will be forwarded unopened to the Chair of the Board of Trustees.
The decision of the Chair of the Board of Trustees is final.

5. External reporting (exceptional
cases)

The main purpose of this policy is to give all staff and students the opportunity
and protection they need to raise concerns internally. The University would expect
that in almost all cases raising concerns internally would be the most appropriate
course of action. The University cannot guarantee protection under
whistleblowing laws if the concern is raised first with the media, unless specific
conditions have been met. Only when internal and regulatory routes have truly
failed or are unlikely to succeed and even then, it must be reasonable,
proportionate, and genuinely motivated by public interest.
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Further external guidance and support can be sought from the whistleblowing
charity Protect (formerly known as Public Concern at Work) or Citizens Advice
(opens new window) for free confidential advice. Protect is the UK's whistleblowing
charity and aims to stop harm by encouraging safe whistleblowing. It is a source
of further information and advice. Protect provides free, confidential
whistleblowing advice, and can be contacted online via its website: protect-
advice.org.uk/contact-protect-advice-line or by telephone on 020 3117 2520.

Following the conclusion of all of the procedures set out in this Policy, if the
whistleblower believes that appropriate action has not been taken, they may
report the matter to the appropriate external prescribed person or body. A non-
exhaustive list is provided below:

- Office for Students (OfS)

« HM Revenue and Customs

« Financial Conduct Authority

« Health and Safety Executive

« Environment Agency

« Serious Fraud Office

« Office of Fair Trading

« Director of Public Prosecutions
« Charity Commission

« Action Fraud

« National Crime Agency
NSPCC (Whistleblowing Advice Line)

The University strongly encourages any individual to seek appropriate advice
before reporting a concern to anyone external.

6. Monitoring and review

This policy will be subject to regular monitoring and review by the Board of
Trustees at least every three years, or more frequently if required by changes in
legislation or best practice.
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